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Civil Financial Penalty (CPN) Volume – 
present day

No duty to issue CPNs

1500 CPNs issued per year nationally

10 offences
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Civil Penalty Volume – Post-RRB

New statutory duties to issue CPNs

Expect a 15x – 30x increase in CPNs

25 new breaches and offences

AMCCLENAHAN@JUSTICEFORTENANTS.ORG



Why don’t local authorities use Civil Penalties?

40+ Hours to get Notices served

Civil Penalty Policies incentivise appeals

Appeals are often successful and take weeks to manage

Officers feel unsupported after they serve a notice
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Civil Penalty Policy

Compliant with new legislation & Statutory Guidance

Review of all precedents and case law

Update service included

Avoid a culture of appeals

Designed to protect the most previous resource
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Training

Full day of training

Covers the new policy and legislation

All precedents, legislation best practice covered

10-minute CPN Generator
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Ongoing Support – Notice review

Ensure ALL notices are comply with law, policy and best practice

Reduce grounds of appeal

Staff build Civil Penalty knowledge

Encourages efficient Notice generation
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Officers feel confident & supported



Ongoing Support – Appeals

20% of Civil Penalties are appealed

JFT has economies of scale

Takes 120 officer hours to deal with

Manage the appeals process
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A 5-strong team of Tribunal Advocates



Cost to the local authority

£5,000/£2,000 of free funded services for each local authority

No financial commitment to ever spend any monies

Covers policy, training, reviewing Notices, ongoing support

Services are charged at £110.21/hour

No Obligation. 10-minute CPN Generator is free-to-use.
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Other related services

Update licence conditions so they are enforceable

New Rent Repayment Order legislation

Model PSH Enforcement policies

Civil Penalty – RRO – Deter criminality – fund PRS Enforcement
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What happens if debts are not collected?

Officers have to spend time issuing CPNs - no deterrent effect

Criminal landlords and agents learn they can ignore enforcement

It breaks the polluter pays cycle

It removes money that should go into PRS enforcement

Most Civil Penalties are unpaid
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Demand for the service
99% want the service 98% say it would 

reduce re-offending
90% say there is 
ineffective collection
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Service Design

Solicitors Regulators Authority regulated firm

The fee is fixed, scaling with the debt amount

The fee is not paid until monies are recovered

Unpaid debt are passed on as part of the process

There is never a financial outlay from a local authority
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From a local authority perspective

Not relevant if you can manage an influx of CPN debts

It allows the housing team to close the process internally

Criminal operators will learn that debts are enforced

Financially risk-free alternative to not collecting the debt

The fee is expected to range from £500 for a £1,000 debt to 
£2,050 for a £50,000 - debt (recovered from debtor)
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2 potential futures

Drowning under a weight on Civil Penalties

Solicitors advise clients to appeal

Statutory Duties are breached

Facing a huge number of appeals which you cannot manage

Team members leave due to working conditions
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2 potential futures

Civil Penalties are used effectively and take little time

Significant monies are received, helping build the team

Solicitors’ firms advise their clients not to appeal

Landlords and agents know you will uphold the law

Officers enjoy work, statutory duties are complied with
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