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About Me

= Sarah Bradley

= Director of Consilium Training and Support Ltd

= Nearly 20 years experience in conducting criminal
investigations

= Multiple commendations for high quality investigations,
managing and supporting withnesses and victims, and
tackling organised crime




Conducted with a view to ascertain
whether a person should be
charged/summonsed with an offence.

Criminal
Investigations

If charged/summonsed for an offence,
whether that person is guilty of it.




Roles Iin
Investigations

Investigator - Person involved in the conduct
of a criminal investigation

Officer in charge - Person responsible for

directing a criminal investigation

Disclosure officer — Person responsible for
examining material retained during
Investigation and revealing material to
prosecutor




Role of Investigator
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WHAT A GOOD FOLLOW ALL REVIEW, COMPLIANCE CONTEMPORANEOUS  INVESTIGATION
INVESTIGATOR REASONABLE RECORD AND WITH RECORDS PLANS
SHOULD LINES OF RETAIN INVESTIGATOR

KNOW ENQUIRY MATERIAL Y LEGISLATION




Evidence

Direct evidence

Circumstantial evidence
Primary and secondary evidence

Forensic evidence

Expert evidence




Powers

Notices requiring
production of
information
specified in notice

Power to seize
documents
following entry

Power to enter
business premises

Entry with or
without warrant for
suspected
residential tenancy

Power to require
production of
documents

Obstruction
offences




Policies and Procedures

= Pocket notebook procedure

= Exhibit and evidence management procedure
= Managing victims and witnesses' procedure

= PACE interviewing procedure

= Prosecution file procedure

= Disclosure strategy / procedure

= RIPA 2000 / IPA 2016 policy

= Open source internet investigations policy




Enforcement

Targeted Proportionate Transparent

Fair and

S Consistent Accountable
objective




= Severity of offence
= Culpability of offender
* Previous history involving offender

Financial = Harm caused to tenant

= Punishment of offender

Penalties

= Deter future offending and repetition of offence
= Deter others from similar offences

= Remove any financial benefit from committing
offence




Final Points

Think wider than
the offences In
front of you

If it’s not written
down, it didn’t
happen

Victim personal
statements
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